
Trust Board
• Accountable body; remains responsible even for 

functions delegated to regions, LGBs or executive
• 3+ meetings a year

• 4 committees: education, HR, £, risk

Executive team
• CEO = Accounting Officer; together with 3 other directors, 

can delegate executive functions to other staff at any level
• Central team/services

Local Governing Bodies
• Appointed by Trust Board plus elected/co-opted members 

to provide scrutiny, challenge and support to academy 
leadership teams

• 3+ meetings a year
• Committees as approved by Trust Board

Regional Boards
• committees of Trust Board, providing scrutiny, challenge 

& support to LGBs/academies, ensuring info/comms flow
• 3+ meetings a year

• 4 committees as above, plus forums for all                    
Headteachers and Chairs of LGBs in the region

Regional teams
• Led by Executive Principals, responsible for standards and 

activities across academies in the region
• Cross-functional teams: school improvement                               

but also HR, finance, governance support 

Academy leadership teams
• Day-to-day leadership & management                                        

of individual academies

Governance Executive
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CEO is an ex 
officio trustee

EPs are on 
Regional 

Boards (RBs)
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HTs are on 
LGBs, 3 on 

RBs too
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